


Initiative 
Overview



Goals of the Vision

1) Elevate water as a 
statewide priority .

2) Incorporate water priorities 
into a unified, actionable 
agenda for the next 
Administration.



Vision Initiative 

January 2026 February March April May June July August September October November December 2027

Deliverable 1: Policy 
Framework
Audience: Gubernatorial 
candidates
Purpose: Elevate water as a 
priority

Deliverable 2: Detailed 
Recommendations
Audience: Newly elected 
Governor
Purpose: Develop pathways 
to implement priority 
actions

AmplificationFramework

Recommendations Amplification



Priority Actions

The Vision For 
Our Water 
Future is a 

framework to 
advance unified 

priorities



Protect Affordability 



Deliverable 2 - 
Recommendations



Timeline

May 2026 June July August September October November December 2027

Amplification

November 20: 
ACWA Board 
consideration

Late August-early 
September: 

Advisory Group 
provides initial 

feedback

November: ACWA 
staff finalize 

recommendations

September-late October: 
Working Groups 

narrow/refine menu of 
recommendations

May-late August: 
Working Groups 
develop initial 

menu of 
recommendations

Mid-late October: 
Advisory Group 
provides final 

feedback



Scope 

• Not introducing concepts outside 
of the Priority Action (i.e., Secure 
sustainable funding)

• Provide actionable direction but 
not overly prescriptive

• 2-4 recommendations per focus 
area (i.e., each bullet)



Level of Detail



Level of Detail



Survey Results 
https://www.surveymonkey.com/stories/SM -b7vVUqNjceLZhWnl7HVcLg_3D_3D/  

https://www.surveymonkey.com/stories/SM-b7vVUqNjceLZhWnl7HVcLg_3D_3D/
https://www.surveymonkey.com/stories/SM-b7vVUqNjceLZhWnl7HVcLg_3D_3D/
https://www.surveymonkey.com/stories/SM-b7vVUqNjceLZhWnl7HVcLg_3D_3D/


Powered by

Q1: Which of the following factors is putting the greatest pressure on your 
agency’s ratepayer costs? (Select your top two options)

• Answered: 24   Skipped: 0
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Powered by

Q2: Which funding source does your agency regularly rely on to finance major 
water infrastructure investments?

• Answered: 24   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local ratepayer funding

Debt financing (e.g., bonds, loans)

State grants or funding programs

Federal grants or funding programs

Developer or growth-related fees

Public-private or partnership-based funding approaches

Other (please specify)
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Q3: Do you have ideas for a dedicated, long-term state funding approach to support 
water system affordability and reliability?
:



Powered by

Q3: Do you have ideas for a dedicated, long-term state funding approach to support 
water system affordability and reliability?
:
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Q4: What is the most significant administrative hurdle your agency experiences 
during the state grant/loan application and disbursement process?

• Answered: 24   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Excessively complex or redundant application requirements

Slow state review or disbursement timelines

Inconsistent guidance or changing requirements from state agency
staff

High upfront planning, engineering, or environmental compliance
costs before funding approval

Difficultly matching local match or upfront funding requirements

Other (please specify)



Powered by

Q5: If the state were to implement statutory deadlines or required review 
timelines (“shot clocks”) to accelerate funding delivery, where would they be 
most valuable? (Select the single most critical phase)

• Answered: 24   Skipped: 0

0% 20% 40% 60% 80% 100%

The initial application review and completeness determination
phase

The final funding award and contract execution phase

The invoicing and reimbursement disbursement phase



Powered by

Q6: Has your agency pursued multi-benefit projects that integrate water 
infrastructure with other sectors or statewide priorities? (Select all that apply)

• Answered: 24   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes, integrated with energy

Yes, integrated with housing

Yes, integrated with climate and hazard mitigation

Yes, integrated with environmental or restoration goals

No, we have not pursued multi-benefit projects across these
sectors.

No, but we are actively planning to.



Powered by

Q7: What would most effectively incentivize your agency to develop more 
integrated, multi-benefit projects across sectors (e.g., energy, housing, and 
climate and hazard mitigation)?

• Answered: 24   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Consolidated or bundled grant applications across multiple state
agencies

Higher scoring preferences for multi-benefit projects

Streamlined permitting for multi-benefit projects

Technical assistance from the state to help coordinate with non-
water sectors

Greater flexibility to combine funding from multiple state
programs

Other (please specify)



Powered by

Q8: Are there any issues or topics related to the Protect Affordability priority 
action that aren’t captured here and that might inform recommendation 
development, that you would like the working group to discuss? 

• State/federal inconsistency in grant/loan application

• Annual Federal Appropriations has impacted state funding levels. BABA requirements are challenging and costly to 
comply with increasing project costs. BABA compliance is a requirement of receiving federal funding; however, the 
State includes BABA compliance with some funding CWSFR/DWSRF depending on equivalency requirements.

• Removing caps on SRF

• Reduce grant application requirements up front but use retention strategies to assure project objectives associated 
with any grant are met. Have water bonds fund water projects only.

• The increase reliance on loans creates increased pressure on rate affordability

• Long term affordability



Powered by

Q8: Are there any issues or topics related to the Protect Affordability priority 
action that aren’t captured here and that might inform recommendation 
development, that you would like the working group to discuss? 

• In general how we frame water affordability. The 4% of Median household income number is arbitrary and that is 
what Fitch Ratings holds us to. Low income programs have lower participation and high administration costs. 
Finally, we can reduce project costs, but that still does not make water affordable for those struggling now, so I am 
unsure why the survey asked so many infrastructure questions. Is this a "how to finance a utility" workgroup or a 
"rate assistance" workgroup? 

• Legislatures continuous push with bills to reduce connection/ mitigation fees, and the same issues with ADUs and 
connections

• State to assist local water districts to apply for federal funding

• Rural agency water funding.

• More awareness in both political parties how water is just not affordable working class households and family 
farms in SD County. Both parties ignore this issue, and think that high rates are acceptable, and that there is 
nothing we can do about this. Also get rid of privatization of water as has happened with the Carlsbad 
Desalination plant.
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