
COMMUNICATIONS COMMITTEE AGENDA 
May 5, 2026 

Agenda and speakers subject to change. Page 1 

Communications Committee Meeting 
May 5, 2:15-3:15 p.m. 

Chair: Cristel Tufenkjian 
McMullin Area Groundwater 

Sustainability Agency 

Vice Chair: Melissa Williams 
Modesto Irrigation District 

Staff Liaison: Heather Engel 
ACWA 

In-person only: Convention Center Room A7-8 

I. Chair’s Welcome & Introductions Cristel 

II. Committee Work Plan Discussion Cristel 

III. Sharing Spotlight:
Yuba Water’s pipe rupture emergency response

DeDe Cordell, Communications 
Manager, Yuba Water 

IV. ACWA Website Redesign Update Ellen Martin, ACWA 

V. Legislative & Regulatory Updates Julia Hall, ACWA 

VI. ACWA’s Vision for Our Water Future Initiative
Chelsea Haines, ACWA 

Ellen, ACWA 

VII. Communications-Related Conference Highlights
a. Communications Committee program, “Educating

Decision-Makers and Communities Without Crossing
the Line,” Wednesday, 10:30-11:45 a.m.

Cristel 

VIII. Other Business All 

IX. Adjourn Cristel 

Next Meeting: – Virtual only, Aug. 26, 10 a.m. to noon. Calendar invite with Zoom details to come. 



 

 

 
 
 
 

ACWA Communications Committee 
2026-’27 Work Plan 

Key Committee Functions 

ACWA’s Communications Committee serves as a Standing Committee and performs the 
following functions: 

• Develops and makes recommendations regarding comprehensive internal and external 
communications/outreach programs. 

• Helps develop and update ACWA’s comprehensive communications plan. 
• Promotes the development and implementation of sound public information and 

education programs. 
• Serves as an advisory group to ACWA leadership on communications matters. 
• Develops materials for use by member agencies for their local public information and 

education programs. 
• Develops programs, informational webinars, roundtable discussions or other training 

resources for ACWA members to educate them on best management practices, trends 
and strategies for effective communications / outreach at the local agency level. 

Key Committee Initiatives 

The committee will undertake a number of initiatives in line with the functions above, some of 
which also support ACWA’s 2024-’29 Strategic Plan.  

 Meetings: Hold quarterly Communications Committee meetings to provide informative 
and relevant updates, discuss trends and challenges of mutual concern and interest and 
share experiences and best practices. Encourage participation by all committee 
members, region committee reporters and friends of the Comms Committee 
distribution list. (Connections/Strategy 1) (KPI-9) 

 Conference Programs: Organize communications-related conference programs to share 
industry trends, best practices and member innovations. (Connections/Strategy 1) (KPI-
13) 
 

 Vision for Our Water Future: Support and help amplify ACWA’s Vision for Our Water 
Future initiative. Help develop toolkit items for member agencies and respond to 
ACWA’s calls to action by using the toolkit items as appropriate. (Advocacy/Strategy 4) 
(KPI-12) 
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Subcommittees and Task Forces Initiatives 

The following subcommittees and task forces have been identified to facilitate and support the 
work of the committee. New task forces may be formed as needed.  

 
Agriculture Communications Subcommittee 
Focus: Provide communications support to ACWA’s Agriculture Committee as needed. 
Initiative(s): Identify opportunities for highlighting innovation in water use and environmental 
stewardship within California’s agricultural community, specifically within areas served by 
ACWA member agencies and irrigation districts. (Education/Strategy 2) (KPI-11) 
 

 
Awards and Scholarships Subcommittee 
Focus: Facilitate ACWA’s annual scholarship selection process, review and provide feedback on 
existing ACWA award programs on an as-needed basis. 
Initiative(s): Continue to evaluate and promote awards and scholarships to increase 
participation in  and recognition of  these programs. (Education/Strategy 4) (KPI-31) 

 

AI Policy Task Force 
Focus: Develop a customizable template Artificial Intelligence (AI) policy for member agencies 
that addresses such issues as AI use for communications, cybersecurity concerns and 
employee/workforce concerns.  
Initiative(s): Provide detailed input into the development of the policy, including which 
specifics should be addressed, the level of specificity, level of customization and whether 
additional tools are appropriate as part of the template. Finish and distribute to members by 
Dec. 31, 2026. (Education/Strategy1) (KPI-23) 
 

Weather Whiplash Subcommittee 
Focus: Support member agencies during climate-driven weather extremes, enabling 
coordinated, customizable messaging that reflects interconnected impacts and evolving water 
management strategies. 
Initiative(s): Develop and deploy adaptable, rapid-response communications tools and 
resources. (Education/Strategy 2) 

 
Water Quality Communications Subcommittee 
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Focus: Provide communications support to ACWA’s Water Quality Committee, as needed, and 
help agencies communicate about water quality issues. (Education/Strategy 1) 
Initiative(s): Develop communications materials/toolkits to help member agencies educate 
their communities about important water quality issues, including the specific topics of 
chromium-6, invasive mussels and fluoride. Develop and distribute the first communications 
material/toolkit by Dec. 1, 2026. Develop additional materials, as needed, that will help 
members understand the water quality policy making process and engage with policymakers. 
(Education/Strategy 1) (KPI-11) 
 
Website and Social Media Subcommittee 
Focus: Develop tools and resources to assist members with information and education, 
including best practices and updates, on current and emerging social media, digital media and 
website trends. Review and provide feedback at key points during ACWA’s website redesign 
process. (KPI 16)    
Initiative(s): Develop at least two informational webinars, roundtable discussions or other 
training resources on related topics to assist member agencies by the end of the term. 
(Connections/Strategy 1) (KPI-15) Evaluate ACWA’s YouTube Channel at the one-year mark 
(August 2026). (Education/Strategy 2) (KPI 27) 



FOR OUR WATER FUTURE

Setting the Vision

www.acwa.com/vision APRIL 2026

The Association of California Water Agencies 
(ACWA) represents approximately 470 public water 
agencies that collectively deliver approximately 90 
percent of the water used by Californians — in their 
homes, on their farms, and for their businesses.  
Water agencies are being proactive and are on the 
front lines of the state’s most pressing challenges 
— from droughts, floods, and wildfires to aging 
infrastructure and the need for more housing. 
Meaningful progress requires state partnership with 
local water suppliers to achieve common goals. 
Bold leadership from the governor is critical to 
setting a unified direction, accelerating action, and 
delivering results to prepare California for the future. 
Action is needed now.

ACTION IS NEEDED NOW

Lead 
on Water

Protect 
Affordability

Deliver Critical 
Infrastructure 

Modernize Water 
Management

Why Water Matters 
Water is the foundation upon which 
California is built. This State is the world’s 
fourth-largest economy, the nation’s 
breadbasket, a global technology leader, 
and home to extraordinary ecosystems. 
None of it functions without water.
Water is not a single-sector issue. It is the 
backbone every other sector depends 
on. It determines where homes can be 
built, whether farms can produce, how 
businesses operate and grow, and 
whether species can survive a changing 
climate. A safe, reliable, and affordable 
water supply is one of the most important 
investments California can make.
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California Thrives With Water
	› Housing: California must plan for 2.5 million new 

homes in the next decade. Every unit requires a 
reliable water supply. 

	› Agriculture: California agriculture is 12% of the 
state’s economy, contributing $60 billion; employing 
over 400,000 people; and producing more than 
half of the nation’s fruits, nuts, and vegetables. 
Both surface and groundwater are fundamental to 
California’s agriculture sector. 

	› Economy: California’s $4 trillion economy spans 
technology, innovation, manufacturing, trade, and 
tourism. Every dollar of it depends on a reliable 
water supply.

	› Environment: California’s extraordinary ecosystems 
— its rivers, wetlands, and floodplains — depend 
on the same water system managed by local water 
suppliers. A thriving California requires managing 
water to sustain both communities and ecosystems.

	› Public Health: Water suppliers are California’s first 
line of public health defense, delivering safe, clean 
drinking water to every community in the state.

	› Climate Resilience: Climate whiplash — the swing 
between extreme droughts and extreme floods — is 
increasing, snowpack is diminishing, and wildfires 
are growing more severe. Water suppliers are 
modernizing, but they cannot do it alone.

Building A Modern System
Securing California’s water future requires more than 
incremental fixes. It demands a fundamental shift in 
how the State leads, invests, and operates. The Vision 
for Our Water Future provides an essential framework 
for ensuring a resilient and reliable water system.  
Funded, built, and managed for extreme conditions, 
our modern water system is resilient, coordinated, 
and flexible — meeting the needs of California’s 
communities, economy, and environment.
	› Anchored by Backbone Infrastructure: The State 

Water Project and Central Valley Project form the 
foundation of the statewide water system. These 
assets capture and manage California’s highly 
variable hydrology and move water where and 
when it is needed.

	› Strengthened by Regional Resiliency: Regional 
and watershed-based partnerships strengthen 
local water reliability under changing hydrologic 
conditions and during emergencies through 
coordinated planning, interconnected infrastructure, 
diversified supplies, and shared responsibility.  

	› Delivered Locally: Water is delivered by local 
suppliers, even when conveyed through or 
interconnected with statewide or regional 
systems. Local agencies set rates and policies — 
ratepayers fund approximately 85% of California’s 
water system costs — while navigating structural 
constraints from Proposition 218, regulatory 
mandates, and permitting complexity.

Key Elements of A Modern  
Water System
	› Designed and upgraded for the future
	› Flexible and responsive to changing 

climate conditions
	› Supported by aligned state permitting, 

regulatory, and investment frameworks
	› Informed by technology, data, and science 
	› Grounded in long-term affordability

A modern water system must 
be resilient, coordinated, and 
flexible to meet California’s 
evolving needs.



Vision for Our Water Future

Recognize water as an essential resource and the 
infrastructure that underpins California’s economy, 
housing growth, food production, environmental 
health, and community resilience. Sustained executive 
leadership is needed to improve water supply 
reliability, accelerate climate resilience, and ensure 
coordinated action across state government.
	› Set a Bold Water Agenda (First 100 Days): 

Establish a focused statewide water agenda 
aligned with this Vision for Our Water Future.

	› Appoint Leaders to Deliver Results: Appoint and 
empower leaders to deliver measurable outcomes. 

	› Unify State Agencies: Direct state agencies to align 
under unified statewide water priorities and jointly 
advance implementation in partnership with local, 
regional, and federal water managers. Designate 
a cabinet-level water policy executive, reporting 
directly to the Governor, to align agencies and 
organize state resources to implement California’s 
water priorities.

FOR OUR WATER FUTURE

Ensure safe and reliable water remains affordable by 
strengthening sustained state investment and funding 
partnerships with local, regional, and federal agencies 
to address rising infrastructure, climate, and regulatory 
costs. California’s ratepayers fund more than 85% of 
the system. Without predictable investment, these 
costs will increasingly fall on households, businesses, 
and farmers.  
	› Secure Sustainable Water Funding: Create a 

reliable sustainable state funding source for water 
infrastructure that provides predictable, long-term 
investment. This funding should support critical 
water infrastructure projects, environmental needs, 
and California’s Human Right to Water while 
leveraging federal, regional, and local investment. 

	› Accelerate Funding: Improve funding programs 
and coordination so investments reach projects 
faster — reducing administrative delays, lowering 
project costs, and accelerating infrastructure 
delivery.

	› Integrate Investments Across Sectors: Align state 
investments and integrate water infrastructure 
funding across energy, housing, and climate 
and hazard mitigation to advance multi-benefit 
projects and maximize federal, state, and regional 
investment.

PROTECT AFFORDABILITY

LEAD ON WATER
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Improve California’s regulatory and operational 
systems so water projects can move forward reliably 
and efficiently, infrastructure can be operated more 
flexibly, and agencies can respond more rapidly to 
changing conditions. California’s regulatory framework 
should deliver clear, coordinated decisions grounded 
in the best available science, while maintaining 
environmental protections, public transparency, and 
California’s existing water rights priority system.
	› Improve Permitting Performance: Enhance 

the clarity, coordination, and efficiency of state 
permitting processes to accelerate infrastructure 
and operational improvements; eliminate avoidable 
costs; and ensure state and local agencies deliver 
timely, accountable results.

	♦ Integrate Permit Requirements: Integrate 
requirements and processes across regulatory 
agencies to eliminate redundancy and 
inconsistency.

	♦ Enhance Regulatory Certainty: Establish 
transparent procedures, clear criteria for permit 
approval, and accountable timelines for agency 
decisions — developed in direct partnership 
with water suppliers.

	♦ Streamline Pathways: Create efficient 
pathways to advance multi-benefit, climate-
resilient water supply projects.

	› Modernize Water Operations: Advance 
operational approaches that reflect changing 
climate realities to improve water supply reliability 
across environmental, agricultural, and urban 
sectors. This may include coordinated reservoir 
management, flexible diversion rules tied to real-
time hydrology, accelerated groundwater recharge 
and conjunctive use, expanded water transfers, 
and other adaptive strategies. 

	› Strengthen Water Data and Science: Invest in 
integrated, science-based statewide data systems 
and technology that improve transparency, inform 
real-time decisions, and strengthen regulatory and 
operational performance to increase efficiency and 
better manage water resources. 

Future-proof California’s critical water infrastructure 
to ensure reliable supplies in the face of climate 
change, growing economic and community demands, 
and escalating emergency risks. This requires 
strengthening the statewide water system, including 
both built and natural infrastructure, while advancing 
regional resilience to maximize systemwide reliability.
	› Strengthen the State’s Water Backbone: Upgrade, 

repair, and optimize California’s essential backbone 
infrastructure — the California State Water Project 
and Central Valley Project.

	♦ Modernize and Protect Infrastructure: Advance 
a durable Delta conveyance solution, strengthen 
Delta levees, safeguard critical infrastructure 
from subsidence and seismic risk, and upgrade 
system technologies — including Forecast 
Informed Reservoir Operations, snowpack 
measurement, and remote monitoring control. 

	♦ Improve Coordinated Operations: Integrate 
operations of the California State Water Project 
and Central Valley Project to increase system 
flexibility, expand the storage and movement of 
water, and enhance water supply reliability.

	› Safeguard Colorado River Water Supplies: Protect 
California’s Colorado River allocation, consistent 
with the State’s legal entitlements and the efforts of 
the Colorado River Board of California.

	› Empower Regional Water Solutions: Champion 
regional and watershed-based solutions. State policy 
should empower regions with the tools, flexibility, 
and investment needed to advance regional 
planning, partnerships, and projects that diversify 
water supplies, strengthen system connectivity 
and operational efficiency, and restore ecosystem 
functions to ensure reliable water supplies.

FOR OUR WATER FUTURE

Vision for Our Water Future is 
an initiative of the Association 
of California Water Agencies, 
representing approximately 470 
public water agencies in California.

DELIVER CRITICAL INFRASTRUCTURE

MODERNIZE WATER MANAGEMENT
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16
APR

Virtual CLE Workshop 3 – Contract Drafting for Water Lawyers:  
Risk Allocation Basics
VIRTUAL

This session provides an overview of fundamental risk management concepts in contract drafting, 
including allocation of duties and rights, insurance and indemnity, term and termination, and default 
and remedies provisions.

REGISTER NOW  

21
APR

Vision for Our Water Future Briefing
VIRTUAL 

ACWA has launched a new policy initiative to actively elevate water-related priorities with California’s 
gubernatorial candidates, legislative leadership and the next Administration. As part of the initiative, 
the Board of Directors has unanimously adopted the Vision for Our Water Future policy document, 
which establishes a unified set of member priorities and recommendations.

Attend this members-only virtual briefing to learn more about Vision for Our Water Future and how 
your agency can help support and amplify this statewide initiative.

REGISTER BY APRIL 21  

5
MAY

THRU MAY 7

ACWA 2026 Spring Conference
SACRAMENTO 

The ACWA Conference brings California’s water leaders together to address today’s challenges and 
shape the future. Through intentional dialogue, discussion forums and informational sessions spanning 
state and federal policy, finance, legal issues and more, the conference is the premier destination for 
those committed to caring for California’s water resources now and for generations to come.

REGISTER BY APRIL 3 & SAVE  

APRIL 2026

UPCOMING EVENTS
Find the most current event information and register at www.acwa.com/events

https://www.acwa.com/events/cle25-series/
https://www.acwa.com/events/vision-briefing/
https://acwa.eventsair.com/acwasc26/
http://www.acwa.com/events
http://www.acwa.com/events


WATCH WEBINARS, CONFERENCES AND 
OTHER EVENTS NOW ON DEMAND

  CLICK TO WATCH NOW

Or visit www.acwa.com/resources

PLAN AHEAD: REGION EVENTS

28
Location TBD

REGION 1

OCT

8-9
Coalinga

REGION 6/7

OCT

11
Lake Tahoe

REGION 3

SEP

26
Los Angeles

REGION 8

JUN 17
Temecula

REGION 9

JUL

4
Winters

REGION 4

NOV 3-4
Oxnard

REGION 5

SEP

Explore California Water

Dates for Region 2 and 10 to be determined.

https://www.acwa.com/resources/?issues=&topics=&document-type=webinars
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