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	2026-27 Federal Affairs Committee Work Plan

	Adopted _____



“There shall be a Federal Affairs Committee whose duty it shall be to review all federal legislative proposals and regulatory proposals affecting member agencies, after consulting with other appropriate committees, and to develop Association positions consistent with existing policy, where it has been established; recommend sponsorship of bills that will resolve problems or improve conditions for member agencies; and assist in the establishment of the Association’s federal legislative program. The committee shall consist of at least one, but no more than five members from each region. 

‐ACWA Bylaws, Article VII, Section 9

	CHARGE
	INITIATIVES

	1. Federal Affairs Committee Organizational Deliverables 

	A. Hold meetings quarterly, and as needed, to review and take positions on legislation and discuss pertinent federal policies. Two meetings will be held in person at ACWA conferences, and two meetings will be held virtually. 

	
	B. Hold virtual federal policy briefings that supplement Committee meetings to provide updates on federal initiatives. Encourage participation by Committee members, Region Committee Reporters, and general ACWA membership.

	
	C. Send regular Federal Affairs email updates highlighting ACWA federal initiatives, legislative and regulatory engagement opportunities, funding announcements, and other issues of interest to ACWA members.  

	
	D. Following the midterm elections, conduct the biennial federal priorities survey with the Federal Affairs Committee to help identify federal priorities and inform advocacy strategies for the upcoming congressional term.

	
	E. Hold a fall planning meeting to strategize how ACWA can proactively engage on federal policies in the following year.   

	
	F. Host California water essentials briefing in Q1 or early Q2 of 2027 for CA congressional staff with an added focus on reaching CA freshmen offices. Identify opportunities to host/cohost a western water briefing in Q2 of 2028 to highlight issues important to ACWA members beyond the CA delegation.  

	
	G. Work with ACWA Communications team on website revisions to include the development of an enhanced Federal Affairs page. Include federal funding resource page on ACWA’s website that includes information regarding available grants, loans, and other funding opportunities. Post federal resources, including comment letters, ACWA’s federal legislative matrix and federal regulatory chart.

	
	H. Maintain and regularly update a list of active working groups to ACWA’s website.

	2. Proactive Policy Initiative Process

	A. Encourage cross committee and cross region collaboration by considering input and priorities from ACWA’s committee and regions. Part of this will be done via the annual policy initiative survey. 

	3. 
	B. Review and consider ACWA regional priorities relating to federal advocacy efforts. Regional priorities in 2026 related to federal issues include but are not limited to: federal funding, affordability, groundwater, headwaters/wildfire, aging infrastructure, regulatory efficiency/permitting, water quality, water supply.

	4. 
	C. Establish a cross committee federal infrastructure funding workgroup to examine ACWA member needs, strategies to enhance current federal funding resources, and potentially develop programs to fill federal funding gaps.

	5. Advance ACWA-Supported Policy

	A. Prioritize advocacy efforts around legislation with a Federal Affairs Committee “support” position.

	
	B. Continue implementing strategic congressional outreach plan for priority legislation for the duration of the 119th Congress. Revise plan for the 120th Congress. Meet with federal agency officials and staff to advocate on behalf of ACWA members’ federal priorities.

	
	C. Collaborate with Federal Affairs Committee members and other policy committee(s) as appropriate on federal regulatory comments.

	
	D. Conduct advocacy meetings in Washington, D.C. with ACWA’s Executive Director.

	
	E. Continue building partnerships /coalitions with national organizations, water managers, ACWA member federal policy consultants, and others in the water sector both inside and outside California to identify areas of common interest that advance ACWA policy priorities.

	6. Vision for Our Water Future
	A. Work with the State Relations team and consider the state/federal nexus of any relevant policy issues that are associated with the Vision for Our Water Future.
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