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Navigating the Fallout of a
Controversial Social Media Moment

ACWA Conference — Fall 2025
December 3, 2025




l Hello, my name is...April Coady

\ y
Assistant General

Manager

Public Affairs and
Water Efficiency

18 years at EMWD

Nearly 30 years in

20+ years in the public sector

industry
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l The Scene
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l The Situation

Early one Tuesday morning...

* TikTok video

» Off duty employee; not in uniform

* Qutside of service area

* VVerbal exchange included racial slurs
* VVideo posted by third party

* 10k+ views and climbing

* Comments tagging EMWD

d AACIST INCIDENTS AT
KNOTT'S BEARY FARM
SPARK OUTRAGE AND
IMMEDIATE ACTION
FROM PARK OFFICIALS @ |




Going Viral

Comments

Collaboration

Communication
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Riding the Roller Coaster

Wednesday
* Calm before storm
* Reels expired at end of day

Thursday

 Threats escalate

Friday

* Email to employees

* New statement on accounts
* Protest rumor




Roller Coaster Turned Merry-Go-Round

e TikTok
¢ InStagra m Last weak, we waere made aware of an incident
posted on social media. The individual invelved
* Facebook ks no longer an employes at EMWD
e X EMWLD is committed to guiding principles that
include respect, integrity, accountability, and
* YouTube maintaining a safe environment for all
] . smployees, customars, and the communities
 Mainstream media W EOrVE,
— International tabloids We remaln dedicated to aur misslon, vision and
] guiding principles to provide sabe, reliable
e Final statement pOStEd on services to our custormers and ensuring that
. . every individual is treated with dignity e -3 =
all social media accounts and respoct. A -

MAN EJECTED FROM
KNOTT'S FOR RACIAL SLUR,
FIGHT FIRED FROM JOB

o
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— Discontinued comments

e DMs continue to date




Social Media Awareness

e Private vs. public sector e Gt s
* Risks of online identification & I, Do Follow X

Th . d t t "Phillies Karen" has been IDENTIFIED and FIRED
® \r par y pOS S from her job!

An School administrator in New Jersey school
district, according to reports, students have
been flooding her Facebook page with hateful
messages and she is not welcome to return to
her position. %%

* Private-account posts
* Impacts to workplace operations

Astronomer Announces Investigation
into CED Andy Byron After

Viral Coldplay Kiss Cam Clip
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Action Plan

Social Media Policies and
Guidelines

— Account statements
— Employees
— Board of Directors

Code of Conduct Language

Training

— Social Media Awareness
— Implicit Bias

— Emotional Intelligence




Contact Information

April Coady

Assistant General Manager

Public Affairs and Water Efficiency
951.928.3777 ext. 4386
coadya@emwd.org
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