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Building Leadership Durability in Turbulent Times



“The capacity to sustain leadership over time”

Defining Leadership Durability …



Vision

   Develop a shared vision and create ownership



  Culture
Foster a values-driven culture, 
build trust & accountability
 



Invest

  Invest in your team, infrastructure, 
& customer relationships



Workforce

  Build an adaptable team and plan for succession



Policies
Establish clear guideposts through transparent processes



Partnerships
  Create collaborations, share resources, to
   strengthen organization and build support



Innovation

    Embrace new ideas & technology 
    to improve efficiency and capacity



Panel Discussion



Questions
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