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• Palisades Fire first reported at 
10:33 am on Tuesday, Jan. 7

• Mandatory evacuations within 
LVMWD Service area (ocean 
side of Saddle Peak) at 1:02 pm, 
Tuesday, Jan. 7

• Staff kept close watch of fire 
progress

• LVMWD Emergency Operations 
Center activated 6:24 am, 
Wednesday, Jan. 8
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• Water services to homes 
melt and water shoots out

• There can be hundreds of
these at one time, making it
difficult to maintain water
storage

• Encountered about 108 of
these at homes fed by Saddle
Peak Tank.

Water Service Shutoffs
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LVMWD’s Role

• Inform our community
• Push out accurate information
• Help neighboring colleagues
• Maximize our media availability
• Combat misinformation
• Fix leaks, shutoff services and 

maintain system pressure



The Role of Social Media

• Social media is considered a primary 
source for information even during 
emergencies

• Used to confirm personal biases 
• Headlines are often all that is read

• Sometimes subtext is consumed
• Influencers can be considered 

sources of accurate information



Do Not Drink Order (AB 571 – Benzene)



1. Invest in emergency backup power and improved redundancy.
2. Activate early and apologize later (if necessary).
3. Water agency personnel are first responders; be safe.
4. Set up 12-hr. shifts and send people home to rest. 
5. Some chaos is normal but manage it.
6. Request mutual aid before you need it.
7. Document from the start for FEMA reimbursement.
8. Test emergency generators under load.
9. Send a representative to Fire Incident Command (IC).
10. Explain importance of facilities IC Liaison Officer.
11. Issue public notices and updates without delay.
12. Emergency response is a sprint; disaster recovery is a marathon.

Lessons Learned



Planning a More Resilient Water System
• Greater degree of redundancy

 Backup power for all essential treatment and pumping systems with automatic transfer 
switches

 Interconnections with neighboring water systems
 Larger amounts of gravity storage
 Looped distribution systems w/isolation valves

• Participation in Mutual Aid Agreements
• Emergency Response Planning/Hazard Mitigation Planning
• On-Site Fuel Storage and Delivery Capabilities
• Routine Maintenance and Testing of Equipment
• Emergency Contracts w/Key Vendors
• Improved Communication w/Power Utility Representatives
• Well-Trained Employees
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