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Webinar Presented by ACWA Region 3 

ACWA Region 3 
Big Impact on a Small Budget: Grant Strategies for 

Resource-Strapped Agencies 
 

August 20, 2025 • 10:00 a.m. – 11:30 a.m. 
 

PROGRAM AGENDA 
 
 
10:00 a.m. Welcome Remarks 
 Larry McKenney, Chair, ACWA Region 3 
 
10:05 a.m. Big Impact on a Small Budget: Grant Strategies for Resource-Strapped Agencies 
 
 Moderator 
 Nicholas Schneider, General Manager, Georgetown Divide Public Utility District 
 
 Panelists 

Kim Boyd, Director of Strategic Affairs, Tahoe City Public Utility District 
Robert A. Heather, E.I.T., Water Resources Engineer, Zanjero 
Ian Lyle, Director of Federal Relations, ACWA 

 
11:25 a.m. Concluding Remarks 

Michael Saunders, Vice Chair, ACWA Region 3 
 


