
Effective Strategies to Build 
Your Talent Pipeline –
Time to Change it Up 

2024 ACWA Fall Conference – Solution Spotlight
December 4, 2024

Jennifer Persike
ACWA Foundation Vice Chair; President JP & Co

Kari Shively, PE
ACWA Foundation Treasurer; Senior Vice President, Stantec 

Wendi Brown
President, Wendi Brown Creative Partners



Vision and Mission

To serve all Californians by 
advancing diversity, equity, and 
inclusion within the water industry 
through education, research, and 
workforce development. 

The ACWA Foundation envisions a California water industry 
that embraces, reflects, and respects the people it serves.

Vision

Mission 



The Water Industry is experiencing a 
30% Job Vacancy Rate



The water industry is older and lacks 
gender and racial diversity compared 
to the pool of potential workers

• Women represent 47% of workers across all 
occupations nationally – but only 15% 
percent in water. Gender gap most prominent 
in skilled trades.

• Black and Asians represent 18% of workers 
across all occupations nationally – but only 
11.2% in water. People of color are 
underrepresented in higher-level, higher-
paying occupations like engineering & 
management.

Source: 2018, Brookings Institute, Renewing the Water Workforce, https://www.brookings.edu/articles/water-workforce/

85%
Male

2/3
White

37%
>50 years



The Water Industry Needs:
New strategies, programs and practices 
to attract and retain today’s diverse candidates

Out of 428 water employers  
surveyed by the OEC, 57% said 
they didn’t have, or didn’t know if 
they had, a program related to 
divers ity, equity and inclus ion



Diversity, Equity, Inclusion
Challenges for Recruitment in Water

• Aging workforce and continued retirements
• Competition for workers
• Minimal external awareness of opportunities in the water industry
• Perceived lack of commitment to workforce engagement, including ensuring 

an inclusive workplace culture:
• The industry does not reflect its 

diverse customers and communities
• Generational differences in 

employment expectations

Organizations that do not have a 
diverse workforce will lag in 
innovation, creativity and will be less 
competitive. 
- McKinsey 2020 Report



Build Your Talent Pipeline  - 
Time to Change it Up

Expand the talent pipeline 
Attract potential candidates 
from all communities

Build talent from within their 
organization

The Water Industry must adopt innovative approaches to:



Your Strategic Partners in Recruiting and HR 
Consulting

RECRUITING STRATEGIES TO CREATE
AN EMPLOYER OF CHOICE BRAND & 

A TALENT PIPELINE

Wendi Brown
President, 
Wendi Brown 
Creative Partners



INTRODUCTION
Who is Wendi Brown?

Who is WBCP, Inc?

WBCP MISSION:
To Serve People Who Serve 
People



RECRUITING IS AN 
ESSENTIAL SKILL 
FOR EVERY LEADER

Public Sector Serves People—you don’t make 
widgets. Therefore, like us, PEOPLE are your 
greatest asset. 

WE NEED LEADERSHIP TO HIRE, DEVELOP and 
RETAIN TALENT...

At its most simplistic form, Leadership is two 
things:

- HIRING and RETAINING TOP TALENT
- DEVELOPING HIGH PERFORMING TEAMS

But who really teaches you how to do that?  



RECRUITING & RETENTION
• RECRUITING = marketing, communications and branding

o A Positive Candidate Experience
o Compelling Reasons to Apply that get to the below areas.....

• RETENTION = An effective onboarding process boosts retention of new hires by 82%.
o Development and Growth Opportunities 
o Strong Organizational Culture & Positive Workplace Environment
o Effective Leadership and Management
o Employee Engagement and Inclusion
o Robust Onboarding Program
o Recognition and Rewards
o Compensation and Benefits
o Job Security and Stability
o Opportunities for Innovation and Autonomy – play to their strengths. 
o Work-life Balance
o And more...



RECRUITING
Employers must work hard to "sell" their employer value proposition:- WHAT IS YOUR 
VALUE PROPOSITION? 
o BRAND - 
 Employers should evaluate recruiting from a candidate's perspective
 ASK YOURSELF A QUESTION: 

• What does it feel like to be recruited by your organization? Is it an inspiring 
and memorable candidate experience? 

• A great process can create brand advocates -- even if the process doesn't end 
in employment.

o RECRUITERS – ARE YOUR BRAND AMBASSADORS 
 No talent acquisition strategy can succeed without excellent recruiters. The best recruiters know to: 

• Market a Position (no posting and praying); Streamline a Process (Project Management), Communicate 
Regularly and Well, Recruit and Measure for Competencies, AND

• PRESENT AN EMPLOYER OF CHOICE BRAND - choice a thoughtful design for every interaction along their 
candidate journey



Recruiters 
Build an 
Emotional 
Connection 
in These 
Ways:

Communicate /
Customer Service

Communicate with your current 
and future employees. 

Time to Hire Design and implement 
recruitment processes.

Marketing
Write a recruitment 
announcements and implement 
an advertising plan..

Engage
Engage applicants/candidates 
throughout the process.

Value Demonstrate that they value  
diversity, equity an inclusion



WHAT IS BRANDING?



WHAT DO YOU FEEL WHEN
YOU SEE THESE BRANDS?



Is this Branding?





SO… WHAT IS BRANDING ?



BRAND = MEANING
• AN EMOTIONAL TRIGGER 

• REINFORCED BY REPEATED 
EXPERIENCES WITH YOUR BRAND

• YOU CAN BUILD A POSITIVE BRAND 
OR A NEGATIVE BRAND 



RECRUITERS 
REINFORCE

YOUR VALUE 
PROPOSITION

Via repeated
experience with

your brand



REAL LIFE EXAMPLE











RECRUITMENT 
STRATEGIES FOR 

AN EMPLOYER OF 
CHOICE BRAND



RECRUITING 
STRATEGIES

Remove barriers to allow for equity to expand the number, 
quality and diversity of applicant pools

EMPLOYMENT STANDARDS – example 1
Any combination of experience and training that would 
provide the required knowledge, skills, and abilities 
would be qualifying, however a typical way of 
obtaining these are:

Example:

EMPLOYMENT STARDARDS – example 2 
The City will consider an equivalent combination of 
education and experience sufficient to successfully 
perform the essential duties of the job as described 
herein, and should also have…. 

Recruit for competencies – not 
minimum qualifications 



ADVETISING

Communicate Engage

Selection Timeline – time 
to hire

Marketing
Equity, Inclusion, 

Belonging, Diversity

Recruiters are the Window to Your Brand

BRANDING

RECRUITING

ONBOARDING



OUT OF THE BOX APPROACHES 
THAT HAVE ENHANCED OUR 

REPUTATION AS AN EMPLOYER OF 
CHOICE



SUBSIDIZED, ON-PREMISE, COMPANY 
CHILDCARE



DOG FRIENDLY ENVIRONMENT 



WELCOMING ATMOSPHERE



KITCHEN / FOOD



“
Questions



 Where is My Workforce? 
 Tackling Post Pandemic Hiring and Culture Shifts – 
 2023 ACWA Fall Conference

 Building Community Trust Through Transparency & Inclusion 
Joint Effort by ACWA Foundation & California Urban 
Water Agencies – “A Reliable Workforce for Reliable 
Water Infrastructure”

Past Solution Spotlight Topics



Thank You!

Jennifer Persike 
ACWA Foundation Vice Chair; President JP & Co
Kari Shively, PE
ACWA Foundation Treasurer; Senior Vice President, Stantec 
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