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Agenda
Introduction to GDPUD: Who we are…

Rate Setting History and Current Impacts

2024 Rate Setting Public Outreach 
Process



GDPUD Origins
The origins can be directly traced 
back to 1852 and the El Dorado, 
Pilot, and Rock Creek Canal 
Companies, one of the first 
established water purveyors in 
California; resulting from James 
Marshall's discovery of gold in 
nearby Coloma. 

Predecessor Agencies — A series of 
private water companies dating back to 
1852 and the El Dorado, Pilot, and Rock 
Creek Canal Companies. In 1872, The 
California Water Company purchased the 
Pilot Creek Ditch Company and changed 
names in 1890 to the Loon Lake Water 
and Power Company. 



Georgetown Divide Public Utility District

GDPUD
 Formation Date — June 11, 1946. 

 Source of Water — Pilot Creek and other 
tributary water rights. 

 Location — 72,000 acres (112.5 square miles) 

serving unincorporated areas of western El 
Dorado County. 

 Population Served  — over 10,000 people.

  Connections — 3,900 treated water, and 
385 irrigation customers.



The District
Challenges:

Established political perspectives and positions.

Historical perceptions of the District based on past events.

Previous Board's experience with implementing the recommendations of 
the Cost-of-Service Analysis Rate Study from 2017, which included rate 
increases, and recall.

A public that remains actively engaged and continues to be influenced by 
past perceived bad events.

Economic factors that have impacted fiscal stability, creating the need for 
adjustments to ensure the utility's continued solvency.

A diverse demographic across the 112 sq. mile area, presenting unique 
outreach and communication challenges.



Previous 2017 Rate Study
The rate consult that was utilized was done free of charge; however, some issues 
were identified with the final report.

Communication issues
A lack of answers to questions
Questionable data

While a Public Hearing was held, no public workshops were conducted.

Additionally, there were significant gaps in incorporating critical inputs and 
inflationary factors, such as the inclusion of additional staff and equipment, which 
lacked sufficient justification.



Impacts
Challenges:

Rates have remained frozen since 2019 due to prior Board 
decisions to withhold adjustments until more complete 
and reliable data could be obtained given the incomplete 
rate study, as well as the District’s failure to implement the 
recommendations from the 2017 Cost of Service Analysis 
and Rate Design.

As a consequence of not enacting the proposed rate 
increases, the District is currently at risk of insolvency.

Rate Study in 2017 received an approximately 45% protest 
rate.



2024 Proposition 218 Intentionality 
and Procedure
Staff and Board members developed intentional steps, to ensure that this 
Proposition 218 water rate setting would offer heightened levels of transparency, 
and inclusion while maintaining legal compliance. Extensive public engagement 
was identified as the key to gaining trust and support for the necessary water and 
wastewater rate increases. A wide range of public outreach events and 
communications were employed.



2024 Outreach
Website : Updated the District’s website with a transparency page that 
provides information about the rate-setting process, with links to meeting 
recordings, presentation material, and all documents that were utilized as 
input for the Cost-of-Service Analysis. Feedback and a direct line for 
communications has been established via a portal on this page.

Social Media: Utilizing the YouTube social media platform all meetings were 
livestreamed to share information and encourage public participation. 
Recordings are available for review and will remain so in perpetuity. 
Facebook was used to advertise the meetings to ensure a wide distribution 
to the public. 

WaterSmart: Distributed email notifications to inform residents about town 
halls. Posted flyers at strategic locations throughout the District to combat 
digital illiteracy.

Mailers: FAQ Informative Flyer was distributed to all ratepayers informing 
them about the process and necessity for the proposed rate adjustments. A 
newsletter highlighting ongoing capital improvements, and their role in 
enhancing value and service, ensuring system resilience, and securing 
continued reliability for future generations was distributed as a value 
proposition.

Conducted via multiple channels:



Outreach Digital Components
A dedicated webpage was created on the District website to 
outline the process, including all relevant documents and 
records of meetings and presentations.



• 04_17_2024  Regular Board Meeting Kick Off

• 05_02_2024  Regular Board Meeting Study Background and Introduction 
Presentation

• 07_10_2024  Regular Board Meeting Water and Zone Financial Plan

• 08_13_2024  Town Hall-Georgetown Water and Zone Rate Analysis 
Presentation

• 08_14_2024  Town Hall-Cool Water Rate Analysis Presentation

• 08_15_2024  Town Hall-Garden Valley Water Rate Analysis Presentation

• 08_22_2024  Finance Committee Water Rate Analysis Review

• 09_05_2024 Regular Board Meeting Water Rate Analysis Review

• 09_17_2024  Irrigation Committee Irrigation Rate Analysis Review

• 09_24_2024  Town Hall-ALT Water and Wastewater Rate Analysis 
Review

• 10_03_2024  Regular Board Meeting Water Rate Analysis Review and 
Discussion

• 11_07_2024  Regular Board Meeting Water Rate Analysis Review and 
Discussion

• 11_18_2024  Special Board Water Rate Scenarios Review and 
Discussion

• 11_22_2024 Special Finance Committee Final Budget Analysis for COSA

• 12_12_2024  Regular Board Meeting Water Rate Public Hearing and Rate 
Adoption

Open Public EventsThe Outreach Process:
Public Meetings

Scheduled 14 different touch points 
before the public hearing to ensure 
both public and board member 
questions and concerns were 
addressed.

Final Rate Design was established 
with consideration of public input at 
the town halls.

Concerns with the amount of the 
increases were addressed in person 
building connection and increased 
understanding.

Community Events, Townhalls, were 
facilitated in strategic locations 
distributed throughout the service 
area.





Digital Outreach Social MediaComponent 

All meetings were live-
streamed and remain on 
the District channel for 
review.

@GDPUD1



Outreach FAQ Mailer Component

The Board of Directors created an FAQ 
informational mailer providing ratepayers 
with detailed information regarding the 
process and factors necessitating the 
need for the rate adjustments.







Next Steps and Take Aways
• Our Public Hearing is scheduled for December 12, 2024.
• We have received very little public scrutiny through the entire 

process.
• Despite the challenges of our potentially difficult community and 

the possibility of a significant rate increase, this process 
demonstrates that enhanced outreach is a powerful tool that 
districts can leverage effectively.

• At present we have very few written protests from the community. 
We remain hopeful that we can proceed with implementing the 
new rates starting January 1, 2025.



Questions?
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