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The origins can be directly traced §
~ back to 1852 and the El Dorado,
. Pilot, and Rock Creek Canal
Companies, one of the first |
established water purveyors in
California; resulting from James |
Marshall's discovery of gold in
nearby Coloma.

.

GDPUD Origins

Prédecess(ii* Agencies — A series of
private water companies dating back to
1852 and the El Dorado, Pilot, and Rock
Creek Canal Compames. In I872, The_
Callforma Water Company purchased"the.
Pilot Creek Dltch ‘Company and changed' .
"namer in 1890 to the Loon Lake Water-
and iner Com. any; v v N T A
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Georgetown Divide Public Utility District

GDPUD

Formation Date — June | |, 1946.

[ Source of Water — Pilot Creek and other
tributary water rights.

0 Location — 72,000 acres (I12.5 square miles)

......

serving unincorporated areas of western El
Dorado County. ”

O Population Served — over 10,000 people. .=

O Connections — 3,900 treated water, and
385 irrigation customers.



The District

Challenges:

Established political perspectives and positions.

Historical perceptions of the District based on past events.

Previous Board's experience with implementing the recommendations of
the Cost-of-Service Analysis Rate Study from 2017, which included rate

increases, and recall.

A public that remains actively engaged and continues to be influenced by
past perceived bad events.

Economic factors that have impacted fiscal stability, creating the need for

s ¥ adjustments to ensure the utility's continued solvency.
é A diverse demographic across the 112 sq. mile area, presenting unique
.9 outreach and communication challenges. O
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Previous 2017 Rate Study

The rate consult that was utilized was done free of charge; however, some issues
were identified with the final report.

Communication issues

A lack of answers to questions

Questionable data

While a Public Hearing was held, no public workshops were conducted.

Additionally, there were significant gaps in incorporating critical inputs and @5%
inflationary factors, such as the inclusion of additional staff and equipment, which -3-63_:
lacked sufficient justification. b
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Impacts

Challenges:

Rates have remained frozen since 2019 due to prior Board
decisions to withhold adjustments until more complete
and reliable data could be obtained given the incomplete
rate study, as well as the District’s failure to implement the
recommendations from the 2017 Cost of Service Analysis
and Rate Design.

As a consequence of not enacting the proposed rate
increases, the District is currently at risk of insolvency.

Rate Study in 2017 received an approximately 45% protest
rate.
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2024 Proposition 218 Intentionality
and Procedure

Staff and Board members developed intentional steps, to ensure that this
Proposition 218 water rate setting would offer heightened levels of transparency,
and inclusion while maintaining legal compliance. Extensive public engagement
was identified as the key to gaining trust and support for the necessary water and
wastewater rate increases. A wide range of public outreach events and
communications were employed.




g 2024 Outreach

o - . .
= Conducted via multiple channels:

e fj Website: Updated the District’s website with a transparency page that
I % provides information about the rate-setting process, with links to meeting
_:;S recordings, presentation material, and all documents that were utilized as
32 input for the Cost-of-Service Analysis. Feedback and a direct line for

Crgj communications has been established via a portal on this page.

n
2

\ ga Social Media: Utilizing the YouTube social media platform all meetings were
i 2 livestreamed to share information and encourage public participation.
DCJ Recordings are available for review and will remain so in perpetuity.

/2 Facebook was used to advertise the meetings to ensure a wide distribution
to the public.

Contact the District with inquiries regarding the Proposition 218 process below.

Your Name

WaterSmart: Distributed email notifications to inform residents about town
halls. Posted flyers at strategic locations throughout the District to combat
digitalilliteracy.

Your Email or Phone Number

Message

Mailers: FAQ Informative Flyer was distributed to all ratepayers informing
them about the process and necessity for the proposed rate adjustments. A
newsletter highlighting ongoing capital improvements, and their role in
enhancing value and service, ensuring system resilience, and securing
continued reliability for future generations was distributed as a value

proposition. @)
(@)

Submit |



Outreach Digital Components

A dedicated webpage was created on the District website to

outline the process, including all relevant documents and

records of meetings and presentations.

Home About GDPUD ~

THIS ITEM APPEARS ON

HOMEPAGE

Georgetown Divide Public Utility District Contact Us

Search..

Customer Service v Doing Business With.. ~  Information and Reports ~  [WantTo..~  News v

Cost-of-Service and Rate Analysis

Georgetown Divide Public Utility District (GDPUD) is a self-funding. community-owned
water utility, created to provide safe, reliable drinking water to the communities of the
Divide. The water services are funded by customer rate revenue to pay for aperating and
maintaining the system (labor, supplies, and electricity costs), as well as projects to
rehabilitate all of the infrastructure, and other investments. In addition, for a financially
resilient system, rates also go toward debt service to pay back loans and help with
reserves to make sure GDPUD can respond and fund unforeseen circumstances.

Development of the Cost of Service Analysis utilized inputs, provided at the bottom of
this page. to establish the cost of water service. The process included open meetings
with the public and the Board of Directors which are archived herein for reference.

The Request for Proposals (RFP) was issued on February 1st, 2024. The District received
two bids in response to the RFR.

@® GDPUD_RFP Water_Wastewater Rate Study.pdf

® Georgetown Divide PUD_NBS Proposal for Water & Wastewater Cost of Service
Analysis and Rate Study Feb 2024.pdf

@ WRE Proposal-GDPUD Cost of Service Analysis & Rate Study.pdf

GDPUD Water and ALT Zone Cost-of-Service and Rate StudyFinal Report -2024

® Georgetown Divide PUD Water and ALT Zone Rate Study Report Final pdf

000

Pay Your Bill

Gol!

000

Georgetown Divide Public Utility District ContactUs | Pay Your Bill

Gol

Home  AboutGDPUD -  Customer Service ~  DoingBusinessWith. - Information and Reports ~  IWantTo. = News ~

THIS ITEM APPEARS ON

HOMEPAGE

Cost-of-Service and Rate Analysis

Georgetown Divide Public Utilty District (GDPUD) is a self-funding. community-owned
water utility. created to provide safe. reliable drinking water to the communities of the
Divide. The water services are funded by customer rate revenue to pay for operating and
maintaining the system (labor. supplies, and electricity costs). as well as projects to
renabilitate all of the infrastructure. and other investments: In adidition, for a financially
resilient system. rates also go toward debt service to pay back loans and help with
reserves to make sure GDPUD can respond and fund unforaseen circumstances.

Development of the Cost of Service Analysis utilized inputs, provided at the bottom of
this page. to establish the cost of water service: The process included epen meetings
with the public and the Board of Directors which are archived herein for reference.

The Request for Proposals (RFP) was issued on February 1st, 2024, The District received
two bids in response to the RFP.

@ GDPUD_RFP Water_Wastewater Rate Studypdf

@ Georgetown Divide PUD_NBS Proposal for Water & Wastewater Cost of Service
Analysis and Rate Study Feb 2024 pdf

© WRE Proposal-GDPUD Cost of Service Analysis & Rate Studypdf

GDPUD Water and ALT Zone Cost-of-Service and Rate StudyFinal Report -2024

® Georgetown Divide PUD Water and ALT Zone Rate Study Report Finalpdf

‘The Districts existing water rate structure was developed in a 2017 study, and the
existing ALT Zone rate structure was developed in a 201g study. The Disirict engaged
Water Resources Economics, LLC (WRE) in 2024 to conduct a comprehensive Water and
ALT Zone Cost-of-Service and Rate Study, which included the following objectives,
available in the report above.

« Project a five-year financial plan to meet financial performance targets for Fiscal
Vear (FY) 2025 through FY 2029,

+ Conduct g lysis based on the op

plan (CIP), data

Districts customers.

+ Evaluate potential water and ALT Zone rate structure changes to meet the Districts
policy objectives.

+ Develop a five-year water and ALT Zone rate schedule for FY 2025 through FY.
2029, with implementation in January of each year

budget, capital
L the

Meetings and Materials
2024.05. 02 Regular Board Meeting Presentation
httes.#/youtubecom/live/CoeT-zveaY

@2024_05_02 Water Resource Economics Presentation Water and Wastewater Rate
Study
2024.07. 10 Board Meeting Finacial Plan Presentation

hitps#/youtube com/live/aiChPonPZrs

®2024_07.10 GDPUD Board Meeting Finacial Plan Presentation

2024_08.13 Special Board Meeti Z
hites#youtubecom/live/KlulZviwooM

®2024_08_13 GOPUD Coast Of Service Presentation. Draft Water and Wastewater
Rates

'2024_08. 14 Town Hall Water Rate Analysis Presentation

hitps/youtube com/live/SGABWTUUM

@ 2024_08.14 GDPUD Town Hall Cost of Service Presentation, Draft Water and
Wastewater Rates

2024_08.15 Town Hall Water Rate Analysis Presentation

htts b

®2024_08_15 GDPUD Town Hall Cost of Service Presentation, Draft Water and
Wastewater Rates

2024_08_22 Finance Committee Water Rate Analysis Review

2024.09_05 Board of Directors Analysis Review, and Community Feedback
Considerations

bites#/youtube com/live/n TRwQo-Fg

2024.00_17 Irrigation Committee lrrigation Rate Analysis Review
hitps./youtube.com/live/qge-LEZIWEU

2024.09_24 ALT Water and Wastewater Rates Town Hall
hitps/youtubecom/live/-hdRspBIRU

@ ALT Town Hall FLYER pdf

®2024_09_24 ALT Town Hall Presentation Draft Wastewater Rates pdf

2024.10_03 Board Meeting Recieve Final Report

@GDPUD Water and ALT Zone Cost of Service and Rate Study Presentation Board
Mecting 10-03-24 -paf
2024.11_07_2024 Regular Board Meeting Water Rate Analysis Review and Discussion

hitps/youtube com/live/sChGUSMZQ
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Scheduled 14 different touch points
before the public hearing to ensure
both public and board member
questions and concerns were
addressed.

Final Rate Design was established
with consideration of public input at
the town halls.

Concerns with the amount of the
increases were addressed in person
building connection and increased
understanding.

Community Events, Townhalls, were
facilitated in strategic locations
distributed throughout the service
area.

04_17_2024

05_02_2024

07_10_2024

08_13_2024

08_14_2024

08_15_2024

08_22_2024

09_05_2024

09_17_2024

09_24 2024

10_03_2024

11_07_2024

11_18_2024

11_22_2024

12_12_2024

Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Town Hall-Georgetown
Town Hall-Cool

Town Hall-Garden Valley
Finance Committee
Regular Board Meeting
Irrigation Committee
Town Hall-ALT

Regular Board Meeting

Regular Board Meeting

Special Board

Special Finance Committee

Regular Board Meeting

Kick Off

Study Background and Introduction
Presentation
Water and Zone Financial Plan

Water and Zone Rate Analysis
Presentation
Water Rate Analysis Presentation

Water Rate Analysis Presentation
Water Rate Analysis Review
Water Rate Analysis Review
Irrigation Rate Analysis Review

Water and Wastewater Rate Analysis
Review

Water Rate Analysis Review and
Discussion

Water Rate Analysis Review and
Discussion

Water Rate Scenarios Review and
Discussion

Final Budget Analysis for COSA

Water Rate Public Hearing and Rate
Adoption
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All meetings were live-
streamed and remain on
the District channel for
review.

@GDPUD1

Search ) &4

GDPUD

@GDPUD1 - 12 subscribers - 64 videos
More about this channel ...more

gd-pud.org

Customize channel Manage videos

Home  Videos Live Playlists Community £l

Created playlists = Sortby

T ——————— — ————%
PRSP e—
i Board of Directors
Finance Committee Regular Meeting

202409 24 ALT Tow= *'=" i . St b ) 3
= 5 videos : = 6 videos = 2 videos ¥ = 24videos = 7 videos = 1 video

2024 Town Hall Meetings i 2024 GDPUD Irrigation + GDPUD Irrigation Service : 2024 GDPUD Board of : 2024 GDPUD Finance ¢ Live Streams H
Public Committee Meetings Public Directors Meetings Committee Meetings Private
View full playlist Public - Updated today View full playlist Public - Updated yesterday Public View full playlist



WORKING FOR OUR COMMUNITY

O utreac h FAQ M 3 | le r C om p onent IMPORTANT INFORMATION FROM GDPUD BOARD OF DIRECTORS

Did you just receive a Proposition 218 notice from GDPUD and have a few questions?
The Georgetown Divide Public Utility District (GDPUD) Board of Directors would Like to try to answer some of the most

common guestions you may have about that notice and how it affects you directly.
? q" . Information and additional documentation about the questions in this flyer can be found on the GDPUD website:
o The Board of Directors created an FAQ i uc oo o senice 2
;ﬂ; What: Proposition 218 Public Hearing

informational mailer providing ratepayers When: Thursday, December 12 at 6:00 p.m.
with detailed information regarding the FAQ’s

Where: Cool Community Church

1. Why am | receiving this mailer?

p ro C e S S a n d fa Ct O rS n e C e S S ita ti n g t h e The Board of Directors for GDPUD would like you to better understand Proposition 218 (Prop 218).
Due to the complex nature of Prop 218, or the “Right to Vote on Taxes Act,” it is important to
understand what exactly you need to know about how this affects you.

d f h d M 2. Who prepared the proposed rates?

n e e O r t e ra t e a J u St m e n t S o GDPUD engaged Water Resource Economics (WRE), an Independant consultant, to conduct a new
Cost of Sarvice Analysis and Rate Design Study in order 1o establish new rates baged on current costs
of garvice and updated customer Usage pattarns.

3. How were the proposed rates formulated?
A Cost-of-Service and Rate Degign Study wag conducted for the water and wastewater Sefvices o
ensure fair and equitable rates are charged to GDPUD customers. GDPUD's current water rate
structure was developed based on a 2017 study, and the existing ALT Zone wastawater rata structure

was developed based on a 2013 study. The new proposal Includes maximum rates that are proposed
0 1o take effect on January 1, 2025, and increase sach year for a period of five years. The analysls
Incorporated necessary data Including a five-yaar operations and maintenance budget estimate,
_ utilization of property taxes, a long-term Capital iImprovemeant Plan (CIP) required debt-service
O

payment schedules, projected water demands, billed water and wastewater revenues, and water
and wastewater lists.



o] Q
Facts About GDPUD Water Infrastructure Operation and Maintenance L_-*B-El How would these proposed rate increases impact my bill? M—

The District operates and maintains critical Infrastructure that in combination with District operators Treated Water Service

Billing
delivers Irrigation and drinking water to the communitias of the Divide. In par, this infrastructure How these changes impact your bill will vary based on the size of Meter Size Notation
includes: your meter and your water usage. Refer to your bill for the meter 5/8" 58

* [70) miles of canals » (10} drinking water storage tanks. ales crr cgunihe r:.aln Dfﬁhce. e ratles fDnrt Tater TMCE ar: 314’ 3?
COMmprise a base charge, supplemental surcharge, an %

*  [2) water treatment plants. »  (2) hydroelectric facilities. P b L PP g
consumption usage.

& [200) miles of drinking water plpes * (21,206 AF) supply resarvoir; and

& [4,000) service lina lateral plpes. * ([7) raw watar regulating resarvoirs. 5/8" or 3/4” meter

In 2024, an independant englnearing consultant known as KASL completad a Water System Rellability
Study (a summary of which can be found on the GDPUD website: https://www.gd-pud.org/cost-of-
gefvice-and-rate-analysis). Short-and long-term costs were developed 10 ensure the District can
continue to supply Divide residents with a rellable supply of water Into the future. Immediate short-
term and long-tarm total project costs are shown in detail in the table below.

$3.5 Million $7.5Million $3.3 Million $7.7 Million

A Capital Improvement Plan (CIP) was developed utilizing the findings from the study and passed
annually durlng the budget adoption process. The CIP ensures that the system will receive the
maintanance and Improvements necesgary 10 Sefve our customars. The Cost-of-Service Analyzls
shows that the District Is projected to allocate approximately $4.3 million over the naxt five years toward
CIP regerves. The District staff will be working diligently to fund these projects through grants and other
means in order to imit customer iImpacts and minimize costs. Dally Operations and CIP projects require
continuous managament, operation, and maintenance by District staff.

The Board continues to look at the potential for increased revenue
to minimize rate increases. The proposed rate increases do not take
into account the potential for increased revenue from grants, water
transfer sales, hydro generation, energy alternatives, and other
sources. The current proposed rates may be offset or reduced by
the Board if alternative revenue sources are identified and received.

Diiference

[3)

53%
6.4%
1T
9.5%
9.5%
11.5%

Difference

Usage Level CF per bill Current Bill Proposed Bill Difference (5)
Very Low Usage (10th Percentile) 238 S58.30 5103.46 55.16
Low Usage | 25¢th Percentile) 670 510888 511690 57.00
Median LUsage 1,320 $127.30 5137.11 5082
Average Lsage 2,600 5161.60 5176.92 515.32
High Usage (75th Percentile) 2,640 5162.67 517TE.16 51545
Very High Usage |90th Percentile] 5,266 5233.05 5250.83 526,78
1" meter

Usage Lewel CF per bill Current Bill Proposed Bill Difference (%)
Very Low Usage (10th Percentile) 238 558,30 5159.78 56148
Low Usage | 25th Percentile) 670 5109.88 5173.22 563,34
Median Lisage 1,320 5127.30 5193.43 566.14
Average Usage 2,600 $161.60 £233.24 S7LE4
High Usage (?5th Percantila) 2,640 416267 5234 48 STLR1
Very High Usage |%0th Percentile} 5,266 $233.05 5316.15 583,10

[3€)
62.5%
57.6%
S2.0%
41.3%

15.7%

Raw Water/ Irrigation Service

Raw water/ irrigation service is billed per miner's inch on a bi-monthly basis.

FYE 2028

Raw Water Rates Current FYE 2025 FYE 2026 FYE 2027 FYE 2028
Inside District
1/2 Miner's Inch (per billp S77.00 55248 S101.73 £111.91 S123.11
Per 1 Miner's Inch (per MBIl 5154.20 5184.96 SH03.46 S223.81 S5246.20
Dutside District
1/2 Miner's inch (per billp S77.00 415178 5166.97 S183 67 SH02.04
Per 1 Miner's Inch [per MLSBill) 5154.20 5303.58 5333.04 S367.34 S404.08

Raw Water Customer MIpermonth  Current 8ill  Proposed Bill Difference (5] Difference (%)

Inside Dhistrict 1 5154.20 5134.95 530.76
Outside District 1 515420 L3005 58 5149 38

513543
520,82

£222.25
5404449



Georgetown Divide Public Utility District

Domestic Water Irrigation Service Waste Dmposal

2 from Left: GM Schneider, Executive Assistant Olson, Water

GDPUD Awarded CSDA's Transparency
Certificate of Excellence

Georgetown Divide Public Utility District (GDPUD) has
been awarded the prestigious District Transparency
Certificate of Excellence by the Special District
Leadership Foundation (SDLF), recognizing itz exemplary
commitment to transparency and good govemance.

“Thiz award i1z a testament to our dedication fo open
governance,” offered Board Director, Saunders. “We
believe that accountability and transparency are paramount
In serving our commmity, the foundation was laid through
creation of policy and implementation of mdustry best
“Our team iz committed to empowering our commumnity
with information and facilitating  meamingful
engagement,” shared NMicholas Schneider, General
Manager. “This reflects the hard work and dedication of
our Board and staff who strive to foster a culture of
openness and mereased public access™

Board of Directors

agency governed by an elected

terms.

Your GDPUD Board of Directors

Michael Saunders
GDPUD is an independent public Bobert Stovall

Mike Thornbrough
Board of Directors to four-year Eohn

Operations Update

The 2024 irrigation season ended October 15" which
delivered a total of 492 miners inches to a total of 373
customers. Following the season the District focuses on
critical infrastructure improvements  andfor repairs
during favorable weather conditions to ensure future
scheduled to be |m|:|ru'.rEd with concrete lining or pips
replacament. These efforts have reduced the tatal water
demand resulting in mora water available for potantial
District customer growth. The raw conveyancs tunnel
first used in the 1260s, that transports all water to the
District for customer use, will undergo an assessmant to
evaluate owverall condition and identify amy neesded
repairs.

Improvemeants to the raw water conveyance systam
provides the District the ability to produce high-quality
safe drinking water. The production and distibution
infrastructure varying in age from early 1370s to 2000s
require  improvemants and repairs to maintain a
continuous  service.  Short-term water  treatmeant
improvements include sutomation and water quality
instruments that provide relisbla water treatmant
process monitoring.  Distribution operators  routinely
repair or replace aging sandicea ines and/or mainlines. To
help identify significant distribution network upgrades,
distribution operators heve been installing master
supply meters in targeted locations throughout the
=systemn. A State grant has been utilized to install backup
power ganergtors at pump station facilities and eguip
recently installed customer meters with the capabilitiss
for hourly usage monitoring.

-fdam Brown Oparations Manager

Public Meetings

The Board of Directors meets
regularly on the 1 Thursday
of the month at 2:00 pm. at
the GDPUD Office.

Mitch MacDonald

6425 Main Street, Georgetown, CA 95634,

Master Meter Installation

Meadowbrook Line Break Repair

Canal Lining Project

From the Desk of General Manager Schneider

As we welcome the cooler months of Nowvember, | want to take a moment to reflect on our commitment to you, the

residents of the Georgetown Divids. This can be ssen through investmants the District continues to make to our
infrastructura. The District can accomplish this through a Capital Improvement Projects (CIP) which guides the staff on

which projects are most important to the community. This plan is developed utilizing input from experts and the
cammunity during the budgsting process and then approved by the Board of Directors.

At GDPUD, we believe that our mission extends beyond merely delivering water; it encompasses being an active and
responsive part of this community. The District strives to engage members and was excited to be a participant in the

Geargetown Safe and Sound Haelloween event, you may have even seen our mascot the Drop there.

Wi allwquc tirelessly to maintain and improve your water system, tha staff here at tha District are dedicated to serving
you end this community. As we look foreard to the coming months, we remain focused on our mission to you. Thank you

again for your continued trust and support and for allowing me to be a part of this amazing community.

Leogyounics
iiiona

The Drop had a haunting
good time at Georgatown's
Safe and Sound Hellowesn!

Reminder: Rainy Season Considerations

With rainy season upon us, the G.OLPU.D. wastewater team would
like to remind you to check the cleanouts, lids, and risers of your
wastewater treatment system. It is important for all homes with
onsite systems, as well as those on the Community Disposal
System (CDS), to ensure their systems are watertight. This helps
prevent inflow and infiltration (I&I), which can cause problems,
possibly overloading the leach field and leading to wastewater
backups in the septic tank. This can also reduce the system's ability
to treat waste properly, and in some cases, may cause
contamination of the groundwater as the soil becomes saturated.

If you live in ALT, have guestions, need a copy of your system's as-

built, or require assistance, please contact the Water Resources
Managertoday.

Introducing NO cost pay via Echecks onlin

e grmirios

https://gecrgetowndividepudca.municipalonlinepayments.com/georgetowndividepudca

Pay Your Way via yvour Bank and
Routing info on our website. o
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£ Next Steps and Take Aways
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* Our Public Hearing is scheduled for December 12, 2024.

* We have received very little public scrutiny through the entire
process.

* Despite the challenges of our potentially difficult community and
. the possibility of a significant rate increase, this process
demonstrates that enhanced outreach is a powerful tool that
districts can leverage effectively.

* At present we have very few written protests from the community.
We remain hopeful that we can proceed with implementing the
new rates starting January 1, 2025.
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