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STANTEC COMMUNITY BENEFITS

10 Years of Practice

History and Context Matter

Specific Stakeholders

Required outreach — General Outreach

Communications Best Practices, Model Communication
Plan

Mixed Interest — especially in GSA Formation and GSP
Development



How Did It Go?

* Are we connecting with the right people?
* How will this affect me?
* Tell me something when you know something.



Partnerships and Leveraged Opportunities

1. Not Extra Work, just the work

2. Trusted / Right Messengers

3. Time and attention scarcity — honor the audience
 What is shared / When / Modality

4. Managing uncertainty




STANTEC - COMMUNITY BENEFITS

Every Phase, Every Project Requires a Revisit

Assessment -
Physical Dynamics
New Stakeholders

Existing Stakeholder
Dynamics

CEQA/ NEPA

Governance
Board Dynamics
Advisory Bodies

PDCA

Plan for Outcome
Plan for Performing

Plan for Evaluation/
Adaptive Management
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