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Attract and retain ‘best and brightest’ to the water industry
Build healthy organizations through inclusion and trust
Provide support & training to water agencies, other organizations
Partner with public entities, academia, corporations, non-profits
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Current Landscape

Industry challenges

* Climate change * Carbon neutrality

* Legislation / regulation o Al




Current Landscape
Workforce - data download

20-60% CA water utilities report 51% CA electric utilities
hiring difficulty report hiring difficulty

Source: California Water Environment Association, 2023 Source: California Energy & Employment Report, 2023



Water industry is older and lacks
gender and racial diversity...

§

e Black and Asians = 18% of workers across

* Women =47% of workers across all
occupations nationally -- only 15% percent
in water. Gender gap most prominent in
skilled trades.

all occupations nationally -- only 11.2% in
water. People of color underrepresented in
higher-level, higher-paying occupations,
(engineering/management)

>50 years

Source: 2018, Brookings Institute, Renewing the Water Workforce, https://www.brookings.edu/articles/water-workforce/



Current Landscape

Next generation ...

By 2030 GEN Z will comprise 33% of workforce!

Young Californians are
demographically
distinct, ethnically
diverse, and socially
aware.




Current Landscape

Creating Healthy Organizations

\
70% of employees now
demand purposeful work

People first — beyond the
paycheck

Build a diverse, inclusive
culture

Shift to servant leadership
model

Integrate talent across
organization

Build trust with your
community



Water industry needs:

> New strategies, programs and practices
to attract today’s diverse candidates

Out of 428 water employers
surveyed by the OEC, 57% said
they didn’t have, or didn’t know if
they had, a program related to
diversity, equity and inclusion




In partnership with:
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CALIFORNIA MUNICIPAL UTILITIES
A'SSOCIATION

American Water Works Association

California-Nevada Section

A Reliable
Workforce for

Reliable Water
Infrastructure

ACWA 2024 Spring Conference
Solution Spotlight

Photo credit: Los Angeles Department of Water and Power
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Building trust with a workforce of the community

CUWA agencies’ workforce California
(overall)

M white M Black ¥ Native Hawaiian or Pacific Islander Asian I Other* [l Hispanic

100%

12%

80% -

0.3%

0%

Administrative Service Operators Technicians  Professionals Mid-Level Executive and
Support Workers and Management Sr-Level
and Laborers  Craft Workers Management

“ CALIFORNIA URBAN WATER AGENCIES
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Creating partnerships to achieve progress:
LADWP Example

* On-the-job training and mentorship through
International Brotherhood of Electrical Workers Local
18's Utility Pre-Craft Trainee (UPCT) program.

* Women'’s career and wellness expo.

* Partnership with Women in Non-Traditional
Employment Roles (WINTER) to increase awareness of
construction opportunities in the water industry.

LADWP has seen female participation in the UPCT program

increase an average of 4x per class over 2023.




Replicating local successes on a broader scale

Actions for the state

Develop
employees

* Partner with the water
industry to elevate
workforce

opportunities
(e.g., CA Workforce
Development Board)

Collaborate

Actions for our with unions

fellow agencies

Expand labor
pools

« Model a statewide

program after Reach Partner with
BAYWORK with a out to Community Colleges
robust resourcing youth Increase

strategy internships and

apprenticeships
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A Reliable Workforce for Reliable Water Infrastructure

CUWA agencies and others nationwide are facing staffing shortages due to retirements and attrition. At the same time,
agencies are planning for the personnel needed to build and operate critical water infrastructure investments, Tackling this
workforce challenge through a diversity, equity, and inclusion (DEY) lens provides opportunity to increase the talent pool

with historically underrepresented groups.

INVESTING IN INFRASTRUCTURE BOLSTERS THE ECONOMY AND WORKFORCE

CUWA resources for building a workforce

Ongoing investments are needed to maintain reliable water delivery into the future, including renewal of existing
infrastructure, treatment plant improvements, and new water supply, storage, and conveyance projects. These capital
investments also serve as a catalyst for economic growth by generating employment opportunities and fostering local
business development. As the water industry adapts to emerging challenges, there are opportunities for innovation and
entrepreneurship, further advancing job growth while addressing an essential need: water.

WORKFORCE NEEDED TO MAINTAIN CALIFORNIA’S WATER SUPPLY

California’s Water Supply Strategy acknowledges the need for
water reliability investments as the state adapts to a hotter,
drier future, setting ambitious targets for new water supply
and storage projects. CUWA agencies, who collectively serve
two-thirds of the state’s population, could achieve a significant
portion of California’s supply and storage goals through future
planned projects. These projects alone could create more

than 700,000 jobs over the next 15-20 years, to support an
estimated $45 billion in capital investments. While a portion

of these jobs would be filled by the current headcount, a

large number would need to be filled by new hires. Many will
also be needed outside the agency (e.g., new positions with
consultants and contractors).

through transparency and inclusion

“A Reliable Workforce for Reliable Water Infrastructure”
(issue brief and slides):

Water supply work, as a component of needed
infrastructure, can leverage DEI as a strategy to fill
resourcing gaps while also supporting economic growth
and public health,

CALIFORNIA URBAN WATER AGENCIES As agencies work to fill these jobs, there can be an
intentional emphasis on recruiting with a DEI focus to close

September 2021 the gaps that exist in current demographics.

DIVERSITY, EQUITY, AND
INCLUSION TOOLKIT

CUWA agenc
nalized throughout the

nd Inclusion (DEI) Commitee developed CUW A DE

ard of Repress

About CUWA

www.cuwa.org/pubs/reliable-workforce

a it
stalyring change for mar
CUWA
Principl

Equity,

Decembe

Direct jobs
(design and construction of
water infrastructur

277,000

Indirect jobs.

(related goods
and services) =

LEVERAGING DEI AS A TOOL TO SUPPORT FUTURE PROJECTS

Wa ector jobs offer nificant
opportunity to support California’s
economy while enhancing the
diversity of our workforce. ( )

CUWA's 11 member agencies s a

feline supporting California’s uban

Diversity, Equity, and Inclusion (DEI) Toolkit:
www.cuwa.org/pubs/dei-toolkit

- Diversity: The bt populations and powering the bulk of

the state’s $3.2 trillion cconomy,

‘QUESTIONS: g/ contactus

ol that they are a va

* Inclusion:
ation, that their v d identiies and beliefs matter and

1 be heard

v'Best practices from member agencies

v’Lessons learned through DEI program e

Executive management commaments can nocesstate
the dovelopment of a data assessment. Rosuls from

a data assessment inform the development of action
plans and associated recommendations ofen resul in
refined executive management commitments. This is
an Rerative process, as each element can be updated
and refined to reflect new information and progress.
Improving DEI in organizations is a dynamic process
that raquires long term commiment, balancing the
desire for rapid progress with the creation of a solid
foundation for long term change

The documents included in this toolkit provide
additional details on each of these elements.

Data
Assessment

implementation
v'Resources and examples

Adtion Plan
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http://www.cuwa.org/pubs/reliable-workforce
http://www.cuwa.org/pubs/dei-toolkit

Questions
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