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 “There shall be a Water Management Committee whose duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in water management. The committee shall consist of at least one and no more than four individuals from each region.”

‐ ACWA Bylaws, Article VII, Section 16

Strategic Plan

The Water Management Committee will be guided by ACWA’s Five Year Strategic Plan: 2020 - 2024 and related Board priorities, and will focus on helping the Association implement the following policy priorities:

· 21ST CENTURY FORECASTING: Promote federal, state and local agency use of the latest technology to model the impacts of climate change and Atmospheric Rivers on precipitation, timing and type of runoff, needed water storage and optimization of conveyance to meet future water needs. Seek ongoing federal and state funding for Atmospheric River research and Forecast Informed Reservoir Operations to improve state and local water management, provide flood protection and improve public safety as a result of the use of the most advanced and data driven technology for seasonal forecasting.

· CLIMATE ADAPTATION AND RESILIENCY: Support implementation of ACWA’s Board-adopted Climate Change Recommended Actions, including accelerating climate resilient water infrastructure, streamlining and expediting regulatory processes, and increasing state and federal funding assistance.

· INFRASTRUCTURE: Advocate for an evaluation of existing state and federal water infrastructure projects for determination of necessary rehabilitation, redesign, or new facilities to meet future water storage, operation and conveyance needs. Advocate for state and federal financial support for both new and replacement water infrastructure, including advanced treatment facilities to comply with a growing number of proposed water quality regulations. Promote water infrastructure investments at all levels of government to achieve water supply resilience. Promote water supply reliability to meet California agricultural, public, industrial and ecosystem needs, including water supply reliability for the Colorado River and Salton Sea.

· HEADWATERS RESILIENCY: Support landscape scale improvement of forest health and meadow restoration to increase useable runoff, improve forest ecology, reduce wildfire damage and benefit native fish and threatened forest species. State and federal governments must make biomass energy conversion, long-term mill construction and operation, and new uses for small diameter tree and brush cleared for healthy forest restoration a high priority to achieve forest health and wildfire safety objectives.

· FISH RECOVERY: Support state approval of the Agreements to Support Health Rivers and Landscapes (Voluntary Agreements) that incorporate multiple benefit projects into the Bay-Delta Water Quality Control Plan instead of the flow-only approach used by the State Water Resources Control Board to address endangered species and water supply reliability in the San Joaquin and Sacramento Rivers and their tributaries. Provide leadership on Bay-Delta conveyance solutions.

· ENVIRONMENTAL STEWARDSHIP: Support cost effective sustainability programs to support coequal goals that will benefit the environment and promote thoughtful stewardship of natural resources, such as conserving energy and water and adapting to the impacts of climate change. Focus must be on multi-benefit projects that provide “win-win scenarios” for all stakeholders. Promote long-term water use efficiency and water reuse.

Committee Responsibilities 

The Water Management Committee meets at least four times per year, at each ACWA Spring and Fall Conference and at two meetings between conferences. 

The Water Management Committee will provide policy direction to inform ACWA’s advocacy on key water policies that promote a reliable water supply in an environmentally sustainable and fiscally responsible manner.  The Subcommittees and Work Groups of the Water Management Committee will meet as needed to provide technical input and advocacy direction to ACWA staff on emerging state and federal regulatory and legislative actions.

The following are the general responsibilities of the Water Management Committee: 

· CONNECT: Serve as a hub to connect members on key policy priorities and provide a forum to educate, discuss and build consensus. 

· LEAD: Provide policy direction and technical assistance on emerging and existing water management regulatory and legislative issues to help guide ACWA advocacy. 

· COORDINATE: Coordinate with other ACWA Committees on cross-cutting water management issues to raise awareness and promote opportunities for member engagement.  

· EDUCATE: Help educate ACWA’s membership on water management issues, including through the development of policy principles, ACWA conference program content, and committee meeting agendas.

· PARTNER: Coordinate with external stakeholders to build coalitions on water management issues that advance ACWA’s policy goals. 

Committee Structure

The Water Management Committee will be organized into the subcommittees and work groups listed below to advance the policy priorities of the Association. The subcommittees and work groups will include members of the Water Management Committee, as well as interested persons from other ACWA Committees or person representing the interests of member agencies. 

WATER USE EFFICIENCY SUBCOMMITTEE 
The Water Use Efficiency Subcommittee will monitor and provide policy direction and technical input to support ACWA staff’s engagement and advocacy on the State Water Resources Control Board’s  (State Water Board) finalization of the  Making Conservation A California Way of Life regulation The Water Management Committee will convene the Water Use Efficiency on a bi-monthly basis, as needed, to help facilitate sharing of information on the development regulations for Making Water Conservation a California Way of Life. 


· Outdoor Water Use Standards Work Group – Advocate for the development of an outdoor water use standard that reflects world irrigation practices and horticultural science, and are consistent with the legislative intent of authorizing legislation to support new and existing landscapes. 

· CII Performance Measures Work Group – Advocate for the development of Commercial, Industrial and Institutional (CII) Performance Measures that focus on water savings, build on water agencies’ existing efforts and best practices, and are flexible. 

· Reporting Working Group – Advocate for reporting requirements that are consistent with authorizing legislation, avoid duplicative and burdensome reporting, and support the submittal of high quality data. 

· Methodologies Work Group – Advocate for a compliance pathway for water suppliers that have infeasible water use objectives, and for an enforcement approach that supports the goals of compliance through technical and financial assistance, rather than through the issuance of conservation plans and administrative civil liabilities.


INFRASTRUCTURE AND WATER SUPPLIES SUBCOMMITTEE 
The Water Supplies Subcommittee will promote policies and resources that support the development and expansion of projects that advance reliable and sustainable water supplies as part of a comprehensive water resilience portfolio.  

· Recycled Water Work Group –Partner with WateReuse California to support regulations, research, planning, and funding to advance water recycling and potable reuse. Monitor and provide policy and technical input to support ACWA staff engagement and advocacy in regulatory processes intended to facilitate indirect and direct potable water reuse.
 
· Seawater and Brackish Water Desalination Work Group – Partner with CalDesal to support staff advocacy on regulatory processes impacting ocean and brackish water desalination. Promote desalination as part of the solution to reliable water supply.

· Stormwater and Flood Management Work Group – Partner with the ACWA Water Quality Clean Water Act Subcommittee to monitor and provide policy and technical input to support ACWA’s staff engagement and advocacy in regulatory processes including the SWRCB’s Strategy to Optimize Resource Management of Storm Water (“STORMS”) program.

· Water Storage Work Group – Monitor and provide policy and technical input to support staff engagement and advocacy in the California Water Commission’s Water Storage Investment Program and other water storage and dam safety related processes and initiatives.


ADDITIONAL WORK GROUPS
These working groups will meet as needed, as determined by the ACWA Work Group liaison to respond to emerging policy developments and opportunities.

· Bay-Delta Work Group –Monitor and provide policy and technical input to support ACWA staff’s advocacy for the State Water Board to update the  Bay-Delta Water Quality Control Plan through the Agreements to Support Healthy Rivers and Landscapes. Work towards building consensus among ACWA’s members on key issues and solutions related to the Bay-Delta. 

· Headwaters Work Group – Monitor and provide policy and technical input to support staff advocacy actions to implement ACWA’s Recommended Actions for California’s Headwaters in collaboration with the California Forest Watershed Alliance (CAFWA).

· Data Reporting and Streamlining Work Group – Monitor and provide policy and technical input to ACWA staff on water supply, demand and quality related reporting, including the electronic Annual Report (eAR), monthly conservation reporting, and the SAFER Clearinghouse. Identify opportunities to advance the State’s goals to streamline reporting of high-quality water data, and to reduce duplicative and burdensome reporting. Partner with the California Data Collaborative and California Water Data Consortium.

· UPWARD Work Group – Provide legal, technical and policy assistance to ACWA staff on the State Water Board’s efforts to modernize its administration of the water rights priority systems, including through digitization of water rights, improved steam gauges, and improved reporting for real time decision making. 
 

V. 3/4/24
image1.png
ACWAL




image2.jpeg
Bringing
ACWAL
Association of California Water Agencnes Tog eth er

SACRAMENTO 910 K Street, Suite 100, Sacramento, CA 95814 « (916) 441-4545
WASHINGTON, D.C. 400 North Capitol Street, N.W., Suite 357 S, Washington, D.C. 20001 « (916) 441-4545

WwWww.acwa.com




